
 
 

 

Carbon Reduction Plan 

Published 20/08/2026 

Supplier Commitment to Achieving Net Zero 

Cohese Healthcare is committed to reducing its environmental impact while delivering 

healthcare services across BNSSG, Gloucestershire and Swindon. This Carbon Reduction Plan, 

prepared in line with PPN 06/21, sets out our governance arrangements, current emissions, 

carbon reduction initiatives and future commitments. 

Carbon reduction is embedded in organisational governance through the Impact and 

Sustainability Group, Executive Leadership Team oversight and annual Social Value Action 

Planning. 

 

This plan summarises our operational priorities, governance arrangements and carbon reduction 

focus areas across Scope 1, Scope 2 and Scope 3 emissions. 

Organisational Overview 

By delivering services from community-based clinics, where clinically appropriate, Cohese 

Healthcare reduces patient travel, improves access to care and lowers travel-related emissions. 

Community-based care reduces the need for many patients to travel to acute hospital sites. 

Based on approximately 17,500 appointments each year and an estimated average saving of 5 

miles per patient journey, Cohese Healthcare is estimated to avoid around 87,000 patient travel 

miles annually, equivalent to approximately 24.5 tCO₂e. This calculation uses standard 

Government greenhouse gas conversion factors and illustrates the wider environmental benefit 

of providing care closer to home. 

Governance and Accountability 

Cohese Healthcare’s Impact and Sustainability Group is the main forum for environmental and 

social value priorities. It oversees carbon reduction actions, develops and monitors action plans, 

and reports progress quarterly to PSQI, the Board and Integrated Care Boards. 

 

Leadership accountability sits with the Director of Service Delivery as Chair and the Director of 

Finance and Resources as Net Zero Lead. This structure embeds carbon reduction into 

operational, financial, workforce and service delivery planning. 

Baseline Emissions Framework 



 
 

Cohese Healthcare recognises that its main emissions are likely to arise from office-based 

operations and community healthcare delivery. 

 

Scope 1: Direct emissions from gas, heating and company-controlled vehicles, where applicable. 

 

Scope 2: Indirect emissions from purchased electricity and office energy use. 

 

Scope 3: Indirect emissions from staff business travel, employee commuting, procurement, 

waste, clinic location strategy and digital service delivery. 

 

A formal baseline emissions assessment will be completed to quantify current emissions and 

establish measurable reduction targets. 

Greenhouse Gas Emissions 

Scope Source Emissions 

Scope 1 Gas and company vehicles 0.00 tCO2e 

Scope 2 Purchased electricity (21,484 
kWh) 

4.45 tCO2e 

Scope 3 Business travel (69,295.89 
miles) 

19.40 tCO2e 

Scope 3  Clinical Consumables  51.03 tCO2e 

 Current Total 74.88 tCO2e 

 

Employee commuting, procurement and waste have been identified as material Scope 3 sources 

and will be included in future reporting as data collection improves. 

Carbon Reduction Progress 

Reporting Year Total Emissions Reduction From Baseline 

Current Reporting Year 
(2024/25) 

74.88 tCO2e Baseline 

Year 1 74.13 tCO2e 1% 

Year 2 73.38 tCO2e 2% 

Year 3 72.63 tCO2e 3% 

Year 4 71.88 tCO2e 4% 

Year 5 71.14 tCO2e 5% 

 

Cohese Healthcare aims to reduce its reported carbon footprint by 5% over the next five years, 

from 74.88 tCO₂e to 71.14 tCO₂e. 



 
 

Carbon Reduction Priorities 

1. Estate and Energy 

Reduce office energy use through efficiency improvements, sustainable venue selection and 

lower resource consumption. 

 

2. Travel and Community Delivery 

Review patient travel distances, clinic locations and rota planning to reduce travel-related 

emissions for patients and staff. 

 

3. Digital and Service Innovation 

Increase digital service delivery and technology-enabled efficiencies to reduce paper use. 

 

4. Waste and Resource Management 

Recycle IT equipment responsibly, reduce landfill, review the sustainability of clinical equipment 

and minimise unnecessary waste. 

 

5. Workforce Engagement 

Increase Impact and Sustainability Group membership, raise staff awareness and embed 

sustainable behaviours across the organisation. 

Targets and Reporting 

Cohese Healthcare is committed to achieving Net Zero emissions across Scopes 1, 2 and 3 by 

2050. This commitment was made by the Executive Team on 13/08/26. Cohese Healthcare will 

establish quantified carbon baselines and reduction targets, supported by annual review. 

 

Progress will be monitored through: 

• Quarterly Impact and Sustainability Group review 

• PSQI reporting 

• Board and ICB quality reporting 

• Annual Social Value Action Plan review 

 

This approach ensures carbon reduction progress is transparent, measurable and aligned with 

wider quality and governance frameworks. 

 

Conclusion 

Cohese Healthcare’s Carbon Reduction Plan provides a clear and proportionate approach to 
measuring, managing and reducing the organisation’s environmental impact. Our current  



 
 

calculated carbon footprint is 74.88 tCO₂e, incorporating Scope 1 emissions of 0.00 tCO₂e, Scope 
2 electricity emissions of 4.45 tCO₂e, and measured and estimated Scope 3 emissions of 70.43 
tCO₂e, including business travel and clinical consumables. 
 
The current footprint is based on 21,484 kWh of annual electricity consumption, 69,295.89 miles 
of annual business travel, and £127,578.81 of annual clinical consumables expenditure. Clinical 
consumables have been included within Scope 3 Purchased Goods and Services using a spend 
based estimation methodology. Annual office waste of 411.6 kg has also been identified for 
inclusion within Scope 3, with further work planned to quantify its associated emissions 
alongside employee commuting and other procurement activity as data quality improves. 
 
Cohese Healthcare has established a target to reduce its reported carbon footprint by 5% over 
the next five years, reducing emissions from the current baseline of 74.88 tCO₂e to 
approximately 71.14 tCO₂e. Progress will be monitored annually, allowing actions and targets to 
be reviewed as the quality and breadth of emissions data develops. 
 
Carbon reduction is supported by Cohese Healthcare’s wider service model. The delivery of care 
through community based clinics across BNSSG, Gloucestershire and Swindon enables patients 
to access services closer to home and reduces reliance on travel to acute hospital settings. 
Alongside this, the organisation will continue to focus on energy efficiency, reducing 
unnecessary staff travel, digital service delivery, responsible procurement, waste reduction and 
sustainable use of clinical consumables. 
 
Oversight through the Impact and Sustainability Group, supported by established organisational 
reporting arrangements, provides accountability for delivery of the plan. Through annual 
measurement, clear reduction targets and continued improvement in Scope 3 reporting, Cohese 
Healthcare will build a stronger evidence base for its environmental performance and 
demonstrate measurable progress towards its longer term Net Zero commitment. 

 

 

 

 

 

 

 

 



 
 

 


